Unionville-Milliken Soccer Club

UMSC Dispute Resolution Policy

1. Objective

Unionville Milliken Soccer Club (UMSC) or “the club” is committed to providing a positive and

inclusive environment for all participants, including players, coaches, and parents. In the event of
disputes or conflicts between club members, the club has established a Dispute Resolution Policy
to address concerns in a fair, transparent, and timely manner.

By participating in our soccer club, all members agree to abide by and cooperate with this
Dispute Resolution Policy.

2. Scope:

This policy applies to all members of the UMSC, including but not limited to players, coaches,
parents, volunteers, and administrators.

3. Reporting a dispute

Any individual who has a dispute must follow the following steps to report the issue:

a. Informal Resolution: Attempt to resolve the dispute informally by discussing the matter
directly with the involved party or parties. Encourage open communication and seek
common ground.

b. Formal Reporting: If the dispute remains unresolved, the concerned party should submit
a written complaint to the Director of Discipline & Ethics. The written complaint should
include details of the dispute, the parties involved, and any attempts at informal
resolution.

4. Director of Discipline & Ethics:

The Director of Discipline & Ethics will be the main contact point for dispute resolution.
Depending on the nature of the complaint, the Director of Discipline & Ethics may either:

a. handle the matter alone; or,
b. delegate/escalate to an appropriate Director on the Board of Directors; or,
c. convene a Dispute Resolution Committee.

5. Dispute Resolution Committee:

The Dispute Resolution Committee shall consist of impartial members appointed by the Director
of Discipline & Ethics or the assigned Director.

The Committee will be responsible for overseeing the resolution process and ensuring fairness.
Dispute Resolution Committee members must not be directly involved in the dispute.
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6. Investigation:

Upon receiving a formal complaint, the Director of Discipline & Ethics, the Dispute Resolution
Committee, or the assigned Director will conduct a thorough and impartial investigation. This
may involve gathering statements from involved parties, witnesses, and reviewing relevant
documentation.

7. Mediation:

If deemed appropriate, the Director of Discipline & Ethics, or appointed Director, or the Dispute
Resolution Committee may suggest mediation as an alternative dispute resolution method. A
neutral third party may be appointed to facilitate discussions between the conflicting parties and
assist in reaching a mutually agreeable resolution if the Director of Discipline is unable to
mediate.

8. Decision:
Following the investigation, and, if applicable, mediation, the Director of Discipline & Ethics, or
Dispute Resolution Committee, or assigned Director will make a decision based on the available

evidence. The decision will be communicated in writing to all parties involved within five
business (5) days of the conclusion of any investigation or mediation.

9. Appeal Process:

If any party is dissatisfied with the decision, they may appeal the decision within seven (7)
business days of the decision. The appeal must be sent in writing to the club President. The
appeal will be reviewed by a separate Appeals Committee appointed by the UMSC President.
The Appeals Committee will exclude any investigator to the original complaint (either the
Director of Discipline & Ethics, Dispute Resolution Committee or assigned Director).

10. Implementation of Decision:

Once a decision is finalized, the club will take appropriate actions to implement the resolution,
which may include corrective measures, education, or other steps aimed at preventing future
conflicts.

11. Confidentiality:

All information related to the dispute resolution process will be treated with confidentiality to the
extent permitted by law.

12. Timeliness:

Every effort will be made to resolve disputes in a timely manner. The club will aim to complete
the resolution process within twenty-one (21) days of receiving the formal complaint.
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13. Review and Modification:

This Dispute Resolution Policy will be periodically reviewed to ensure its effectiveness.
Modifications may be made as needed with the approval of the club's Board of Directors.

14. Contact Information:

Details for reporting disputes and contacting the Director of Discipline & Ethics will be made
available on the club's official website.

UMSC Director, Discipline and Ethics: Discipline@u-msc.com
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